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Otairo Talks

Otairo Talks is a new video series where we explore the realities, challenges, and
possibilities of modern technology in business. Each episode features candid
conversations with leaders who have built, scaled, and wrestled with innovation,
sharing practical strategies and lessons learned.

In our first episode, Subha Tatavarti, shares what she’s learned from leading
innovation at scale. She talks about why so many Al efforts stall, what successful
teams do differently, and how companies can reduce risk while moving faster.

To watch this episode, visit the Otairo YouTube channel and look for the “Otairo
Talks” playlist or scan the QR code below.
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@ We're excited to share that Otairo Al doesn’'t start with models, it starts with data
has entered into a new strategic

that moves. Across industries, we're seeing

partnership with WisdomA.i. Together,

we’re helping organizations unlock more
value from their data by transforming
knoweldge into actionable insights, building
autonomous Al agents that can reason over
complex information, and accelerating
decision-making with proactive, trustworthy
systems. It's a great match of vision and
capabilities, and we're just getting started.

that the real breakthroughs happen when
organizations connect data, people, and
processes in real time. Static data becomes
intelligent data, and workflows become
adaptive systems.

At Otairo, we're helping businesses build
connected, responsible, and sustainable
systems.

Insights into the Boardroom of the Future

On September 30, 2025, Otairo attended the FirstBoard.io Innovation Summit 2025, hosted by
PwC. The event fostered real conversations about the future of governance in the boardroom.

This year's theme, “The Boardroom of the Future,” explored how boards must
evolve to navigate Al, shifting geopolitics, organizational transformation, and
rising stakeholder expectations. The discussions were honest, strategic, and
grounded in the realities of modern leadership.

Speakers encouraged attendees to think critically about the skill<
board members need now, including digital fluency, resilience

planning, people leadership, and cross-sector collaboration.

For Otairo, these conversations strongly aligned
with the work we are doing to help companies
modernize operations, design scalable platforms,
and apply Al to unlock decision-making and reduce
manual effort.

Several key insights stood out:

e Alis not optional. Boards are expected to understand both the opportunities and risks Al
presents, even if they are not experts.

¢ Resilience matters more than ever. The ability to respond to
geopolitical, environmental, and technological disruption is
now a core aspect of governance.

e Talent and trust are critical. From succession planning to
upskilling, boards are becoming more engaged in the human
side of strategy.

e Board composition is evolving. Leaders are actively seeking
new voices with real experience in technology, innovation,
and operational transformation.

It was reassuring to see board leaders, investors, and technology executives come together to
discuss the future of governance in an era defined by rapid disruption. Governance is real-time,
strategic, and deeply connected to technology.

We also appreciated the update on FirstBoard.io’s initiatives, including efforts to place more
women with technical and operator backgrounds on boards.

We are grateful to have been part of the conversation and to see where the future is headed.

How We Are Helping Businesses

Here's a look at the prototypes and ideas we're exploring with clients to turn emerging technology
into practical business solutions.

Sales Intelligence Bots
We're helping sales teams go from scattered spreadsheets to smart, searchable insights with
natural-language interfaces powered by secure, role-aware RAG systems.

Al-Aware Process Automation
From onboarding to reporting, our agentic workflows reduce manual work, improve consistency,
and allow humans to focus on high-value decisions.
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